
 

Evaluation Rubric 
 
Instructions: This rubric is approved by the AO NA Board of Directors. The Nominating Committee may 
adapt or supplement it as appropriate. Each Nominating Committee member shall complete an 
evaluation for each candidate independently. Use the scoring guide at the end of the rubric to assign a 
numeric score. Add comments to support your rating. Apply the same standards to all candidates to 
ensure fairness. Provide clear, factual rationale for your ratings. Comments should highlight strengths 
and identify any concerns. The staff liaison collects all individual rubrics, compiles scores, and prepares 
the Candidate Recommendation & Reporting Template for committee review. 

All scores, comments, and deliberations are confidential and must not be shared outside the Nominating 
Committee. 

Criteria Description Score (1-4) Comments 

Eligibility & 
Documentation 

Meets all minimum 
eligibility 
requirements and 
submitted complete 
documentation. 

  

Leadership 
Experience 

Demonstrates 
meaningful 
leadership 
experience relevant 
to AO NA’s mission. 

  

Strategic Vision Articulates a clear 
and realistic vision 
for AO NA’s future 
opportunities and 
challenges. 

  

Commitment to AO 
NA 

Shows dedication to 
AO NA’s mission, 
values, and long-term 
engagement. 

  

    

    

    

    



 

Collaboration & 
Teamwork 

Ability to work 
effectively with 
peers, and staff; 
demonstrates 
respect, and builds 
consensus. 

  

Representation & 
Balance 

Contributes to 
breadth of 
backgrounds, 
perspectives, and 
experiences within 
AO NA. 

  

Scoring Guide 

1 = Does not meet expectations 
2 = Partially meets expectations 
3 = Meets expectations 
4 = Exceeds expectations 
 

CMF NA Representative on the AO NA Board of Directors Election Timeline 
Deploy Call for Nominations Open for 14-day period 
Notify nominees and collect applicant materials To be completed by nominees within 7 days 
CMF NA Nominating Committee Vetting Process – 
including in-depth review (structured interviews 
with each applicant) 

To be completed by CMF NA NomCom within 14 
days 

Submission of recommended applicants to AO NA 
BoD and CMF NA Board 

AO NA and CMF NA Boards shall approve or 
disapprove each candidate within 14 days of 
receipt of applicant list 

Electronic ballot sent to voting members – All 
CMF NA members who are active surgeons, not a 
resident or fellow, and has been a member for at 
least 3 months prior to the call for nominations. 

Open for a 14-day period    

Close ballot: winning candidate who receives 
more than 50% of all votes cast. If no candidates 
receive more than 50% of all votes cast, runoff 
elections shall be held at the direction of the CMF 
NA NomCom. 

 

CMF NA NomCom reports election results to AO 
NA CMF NA Boards for approval. Upon approval, 
winning candidate and members are notified of 
the election results and CMF NA Representative 
on the AO NA BoD term begins.  
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